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The Basics

• Why is the goal of a rational company?

To maximize profit

• Why are people hired?• Why are people hired?

To solve a specific problem

• It’s not about you



The Many Meanings of "Career"

• progression in a field

• progression in an organization

• sequence of role-related jobs

• a sequence of jobs





The Career Window
Adapted from “The Doom Loop System” (1991)
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Reasons for Job Satisfaction

In rough order of importance:
1. Sense of achievement
2. Recognition
3. Nature of work (goal)3. Nature of work (goal)
4. Responsibility
5. Professional advancement
6. Professional growth



Reason for Job Dissatisfaction

In rough order of importance:
1. Company policies
2. Supervisor/manager
3. Working conditions3. Working conditions
4. Salary



Reasons for Job Dissatisfaction

5. Relationship with peers
6. Personal life
7. Relationship with subordinates
8. Status8. Status
9. Security



The Components of a Career

• Career Management
– Progress
– Timing
– Opportunities

• Career Assessment• Career Assessment
– Strength
– Weakness
– Opportunity
– Threat

• Career Change
– Plans
– Goals



The Components of a Career

• Career Definition
– What do I want to do?

• Career Planning
– Education
– Industry– Industry
– Location

• Career Development
– Performance
– Opportunities



Forces Affecting Careers

Factors Affecting Job Search
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Darwin Was Right: Change = Survival

4004(1971) 8080(1974) 386(1985) 486(1989)        Pentium(1996)



Hot Jobs of Yesterday

Typesetting – Replaced by desktop publishing.

Secretarial Dictation – Replaced by do-it-yourself word processing.

IBM Punch Card Operator – What’s a punch card?

Telex (TWX) Operator – Replaced by FAX and email.Telex (TWX) Operator – Replaced by FAX and email.

FAX Machine Operator – Replaced by do-it-yourself FAX machines.

Telephone Operators – Replaced by Touch-Tone™ phones, voicemail.

Draftsman – Replaced by Computer Aided Design (CAD) operators.  `



Career Advancement Skills

• The “half-life” of a technical
professional is about 18 months
� 50% of what you know is obsolete every 18 months

• After you are hired, it’s not what• After you are hired, it’s not what
you know, but how do you learn

• Do you have to quit?
• What about an internal promotion?



Career Advancement Skills

In rough order of importance:
1. People skills
2. Project planning
3. Business knowledge
4. Technical skills
5. Communication skills



Career Advancement Skills

6. Reputation
7. Credentials/reputation
8. Industry knowledge8. Industry knowledge
9. Education
10.Past performance



Quick Career Status Survey

• List the people who can 
help you locate your next position.

• List business associates
who would attend your funeral

• Has your resume been updated
in the last six months?



Quick Career Status Survey

Life is too short to work for bad people.



Quick Career Status Survey

• Who can help you grow?
• Motivation - when you get up

in the morning and look in the
mirror, you are looking at the
only person responsible for
changing your life.



Management Spectrum



Quick Career Status Survey

• How many positions in the
Sunday paper mention your skills?

• What would you do to earn
a living if you had no obligations?

• How did you get to where you are?



Quick Career Status Survey

• Google yourself!

• The person hiring you may• The person hiring you may



Hot Jobs of the Future

http://www.eweek.com/c/a/IT-Management/21-Tech-Certifications-That-Keep-IT-
Workers-in-Demand-154951/?kc=EWKNLBOE04232010FEA1



Hot Jobs of the Future

• Marketing Managers  

• Security & Financial Service Rep 

• Internet Marketing Specialists 

• Advertising Executive

• Buyer / Merchandiser 

• Sales Person• Sales Person

• Real Estate Agent 

• Business Development Manager 

• Market Researcher

• Recruiter 

• Marketing Communications (MARCOM) 



Hot Jobs of the Future

• Teachers

• Teachers Aides 

• Adult Education Instructor 

• Math and Science Teacher 

• Dancers

• Producers • Producers 

• Directors 

• Actors 

• Content Creators in General 

• Musicians

• Artists & Commercial Artists 

• Writer



Hot Jobs of the Future

• Technical Writer

• News Paper Reporter 

• News Anchor Person 

• Emergency Medical Technicians 

• Surgeon

• Chiropractor • Chiropractor 

• Dental Hygienists 

• Registered Nurses 

• Medical Assistants 

• Therapists 

• Respiratory Therapists 

• Home Health Aide 



Hot Jobs of the Future

• Primary Care Physician

• Medical Lab Technician

• Radiology Technician

• Physical Therapist

• Dental Assistant

• Nurses Aide• Nurses Aide

• Computer Systems Analysts

• Computer Engineers

• WEB Specialists

• Network Support Technicians

• Java Programmer

• IT Manager



Hot Jobs of the Future

• Web Developer

• Data Base Administrator

• Network Engineer

• Correction Officers

• Law Officers

• Anti -Terrorists Specialists• Anti -Terrorists Specialists

• Security Guard

• Tax / Estate Attorney

• Intellectual Property Attorney

• Veterinarian

• Social Workers

• Hair Stylist



Hot Jobs of the Future

• Telephone Central Office Technician

• Aircraft Mechanic

• Guidance Counselor

• Occupational Therapist

• Child Care Assistant

• Baker• Baker

• Landscape Architects

• Pest Controller

• Chef

• Caterer

• Waiter - Waitress

• Package Delivery Person



Hot Jobs of the Future

• Taxi and Limo Drivers/Chauffeurs

• Athletes

• Coaches

• Umpires

• Physical Trainer

• Electrical Engineers• Electrical Engineers

• Biological Scientists

• Electronic Technician

• CAD Operator

• Product Designer

• Sales Engineer

• Applications Engineer



Hot Jobs of the Future

• Product Marketing Engineer

• Technical Support Manager

• Product Development Manager

• Carpenter

• Plumber

• Electrician• Electrician

• Flight Attendants 

• Hotel / Restaurant Managers



Hot Jobs: Where Are They?



Hot Jobs: Where Are They?



The (uncertain) Value of
a  College Education

• Adjusted for inflation, bachelor
degree holders in 2007 earned
1.7% less than they did in 2001

• College degrees are now• College degrees are now
a commodity

Wall Street Journal  July 17, 2008 Page D1



Income vs. Education
Without high school 

diploma -4.3%

High school diploma -0.8%

Associate Degree -1.2%

Bachelor’s degree -1.7%

Master’s degree -1.0%

Professional degree +4.0%

Doctoral degree +3.6%

Change in median weekly salary between
2001 and 2007, adjusted for inflation.

Wall Street Journal  July 17. 2008 Page D3



Individual Career Planning Factors

Stage of life
Financial status
Marriage/divorce/death
Physical and mental health
Stress

Values
Needs
Skills
Experience
Personality

Self Life Cycle

Career Planning

Jobs
Education
Finances
Opportunities

Environment

Goal
Setting



Your life,
On the line,

Thirty seconds,
At a time.

Definition of a Résumé:

At a time.

There is no one perfect résumé



The Purpose of the Résumé

• What do you do or want to do
• Objective is optional
• Descriptors of what you do
• Descriptors of what you are• Descriptors of what you are
• Why is the organization hiring? 
• Organizations don’t hire people, 
they hire someone to do something.



The Purpose of the Résumé

• Your Characteristics
• Complete 10 year job history
⇒ No chronological gaps
⇒ Education first?⇒ Education first?
⇒ Job history first?
⇒ Attributes first?



What Goes Into A Résumé?

• Does neatness count?
⇒ Avoid abbreviations
⇒ Computer Resources

Management DepartmentManagement Department
not CRM Department



What Goes Into A Résumé?

• Neatness counts
⇒Easy to read layout 
⇒No mistakes
⇒One or two typefaces⇒One or two typefaces
⇒Name, email and phone
⇒on every page



What Does Not Go Into A Résumé?

• Age, marital status, health
• Salary history
• Reasons for leaving
• “References upon request”• “References upon request”
• Personal pronouns
• Demands



Non-citizen Employment Issues

• An employer may ask: “On what 
basis you are authorized to work 
permanently in the US?”
• They can not ask:• They can not ask:
• “Are you are a US citizen?”  or
• “Do you have a ‘green’ card?”



Non-citizen Employment Issues

• The employer may also ask if: “On 
what basis are you authorized to work 
temporarily in the US.?”
• (F1 with EAD, J2 with EAD, H1 -B, etc.)• (F1 with EAD, J2 with EAD, H1 -B, etc.)



Non-citizen Employment Issues

• Your can volunteer that you are a:
� US citizen
� permanent resident (PR)
� conditional PR� conditional PR
� political asylee 
� political refugee. 

these are known as protected classes



Disclaimer

The information presented is not to 
be construed as legal advice.
Contact your firm’s legal counsel or 
an employment attorney for specific an employment attorney for specific 
legal advice.



Job Search Contacts by Type

• Newspaper and magazine articles 
– Flattery: contact the author or the person mentione d

• Newspaper ads (13% success rate)
• Internet (about the same success• Internet (about the same success
rate as newspapers)

• Friends, friends, friends
(Joe the Barber)



Job Search Contacts by Type

•Professional organizations
– Encyclopedia of Associations

• Search firms, agencies
• Anyone and everyone else!
• But remember – when someone 
says: “Give me your resume”, it 
means nothing!



Government Job Information
• Dictionary of Occupational Titles
⇒ Published by the Department of 
Labor
⇒⇒⇒⇒ Last published in 1991
⇒⇒⇒⇒ GPO Stock # 029 -013-00094-2⇒⇒⇒⇒ GPO Stock # 029 -013-00094-2
• Replaced by
Occupational Information Network
(O*NET)
• Online only



Government Job Information
www.doleta.gov



Government Job Information
www.doleta.gov



Government Job Information
www.doleta.gov



Government Job Information
www.doleta.gov



Government Job Information
www.doleta.gov



NY Times Web Site



NY Times Job Market Page 



NY Times Job Market Page 



NY Times Salary Survey



NY Times Compensation Report



Types of Search Firms
Career

oriented
$100,000+

Skills, accomplishments

Prior career, management style, career goals

Company
oriented
$50,000+

Bare facts, keywords

"Body
shops"

Retainer 
firms

Search
firms

Job
oriented
$25,000+

$50,000+



Why Work With A Recruiter?

• Most firms don’t advertise senior 
management positions:
– they use executive recruiters.

• www.rileyguide.com (recruiter directories)

• www.bluestep.com (4,000 firm database)

• www.linkedin.com (recruiter profiles)

• www.ecademy.com (recuiter profiles)

• www.doostang.com (recruiter profiles)



The Job Search: Emotions

• Don’t take it personally! (even if it is)

• Vent, forgive, PLAN

• A job search can (will?) be an• A job search can (will?) be an

emotional roller coaster -

don’t get caught up!



The Job Search: Technique

• Take inventory

• What are they buying?

• What are you selling?• What are you selling?

• The best jobs are often the ones

created by you

• Thank you letter: Less than 5% send

thank you letters



The Job Search: Search Firms

• Get to know search firms before you

need them

• Help search firms find candidates• Help search firms find candidates



The Job Search: Tracking Progress
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The Job Search: Getting to Yes

• It’s a numbers game.
• Not much different from

door-to-door sales.
• For every 100 contacts,• For every 100 contacts,

3 may be interested.
• Every No is one step closer to Yes



The Job Search: Getting to Yes

• Never assume you are at Yes
until the deal is signed, sealed
and delivered - keep upand delivered - keep up
the job search!

• Get details in writing, but
courts have held that verbal
promises are enforceable.



Negotiating The Deal Going Out

• Everything can be negotiated
(but don’t expect much)

• Health benefits

• Money instead of out -placement • Money instead of out -placement 
services (could be $$$$)

• Consulting services

• School or training

• Referrals



Negotiating The Deal Going In
• Everything can be negotiated

(so expect something)
• Bonus, stock
• School or training
• Vacation• Vacation
• Flex time, work from home, 4-day 

work week
• Money (if healthcare benefits are 

not needed)



Don't Forget the Goal !

Getting to the goal 
will require mid-

course corrections.



Must Have Resource

ISBN 1580089879
$12.91 (Amazon)$12.91 (Amazon)
336 pages



Must Have Resource

• ISBN 1580087299
• $9.99 (Amazon)
• 48 pages



Must Have Resource

ISBN 1580088996
$9.22 (Amazon)$9.22 (Amazon)
208 pages



Resources

ISBN 1934717088
$37.77 (Amazon)
975 pages
Also: 
Directory of Executive Directory of Executive 
Temporary Placement Firms
www.kennedyinfo.com



Resources

ISBN 0762409878
$4.95 (Amazon)$4.95 (Amazon)
128 pages



Resources: Oldies but Goodies

• ISBN 0471606340
• $13.22 (Amazon)
• 224 pages
• March 1989



And Sometimes It’s Just Luck



Good Luck!
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